TOWN BOARD MEETING
LINDLEY TOWN HALL, 637 COUNTY ROUTE 115, LINDLEY, NY 14858
JANUARY 14, 2026
OFFICIAL MINUTES HELD AT THE TOWN CLERK’S OFFICE 

Town Board Member’s Present
Roger Reep, Town Supervisor
Mike Crandall – Deputy Town Supervisor
Garrett Dupree, Council Member
Bill Deming, Council Member
Crystal McCannon, Council Member

Also in Attendance
Callie Perry, Town Clerk
Kevin Putman, Highway Superintendent
Kim Clark, Assessor
Larry Swan, Planning Board Member
Richard Biggio, Zoning Board Chairman
Brad Drake, Fire Department
Willis Haar, Planning Board Chairman

Public Attendance
	Gordon Ward
	

	Brenda Ward
	

	Art Gotshall
	

	Kim Gotshall
	

	David Fuller
	

	Randy Hill
	

	Linda Swan
	



Reports Submitted

Supervisor, Town Clerk, Code, Dog Control, Highway, Historian
Minutes
Motion to approve December 10th & December 31st minutes.
All in favor. PASSED.

Overview
· Discussion of Charter/Spectrum's 15-year franchise renewal and resident requests for service expansion.
· Decision to table the franchise agreement to allow the board to gather questions for Charter.
· Approval of the minimum bid from Bruce Larrison for the parking lot renovation project.
· Deliberation on the post office lease renewal, including rent increases and maintenance responsibilities.
· Appointment of Jason Dunnfield the planning board after reviewing five candidates.
· 2018 – 2023 AFR (annual financial reports) submitted to the State. 
Charter/Spectrum Franchise Agreement Discussion
· Charter Communications is negotiating a franchise renewal agreement with the town to operate infrastructure in public rights-of-way.
· Residents raised concerns about a lack of service on several rural roads and requested service expansion.
· Charter clarified that franchise agreements are non-exclusive per Public Service Commission (PSC) requirements, refuting claims they block competitors.
· Negotiable terms in the agreement include the contract length (proposed at 15 years) and a potential franchise fee (up to 5%) paid by customers to the town.
· The town board decided to review the agreement, consolidate questions, and present them to Charter to leverage for better service.

Parking Lot Project Bid Approval
· A motion was passed to accept the bid from Bruce Larrison for the parking lot project.
· The lowest bid was rejected due to quality concerns, and the highest bid was considered "astronomical".
· The project is expected to take two weeks to complete, contingent on weather.
· Blacktop plants are noted to open in April, suggesting a potential start time.
· The project is funded by a the ARPA (Covid) funds, but may require an additional $4,000 to complete.
MOTION to approve bid from Larrison Contracting, LLC.  
Crystal McCannon 	AYE
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE
Mike Crandall 		AYE
All in favor. PASSED. 
Post Office Lease Renewal Negotiations
· Discussion to renegotiate the post office lease contract.
· Current rent is $1,648/month; USPS offered a 4% increase to $1,900/month.
· The town covers all utilities, plowing, and maintenance costs.
· Counter-proposals suggest asking for $2,500 to $3,000/month due to low profitability.
· The postmaster has requested only faucet replacements, deferring a full bathroom remodel estimated at $12,000-$15,000.
· Alternatives for the space include leasing to a commercial business or converting it into a town court.
Highway Department Equipment Purchase
· A proposal was made to purchase a used 3-ton mini roller.
· The roller is a 2022 model with 174 hours and is reported to be in excellent condition.
· The purchase is justified by increased efficiency and avoiding high rental costs (e.g., an excavator rents for $11,000 for two months).
· The cost is approximately $22,000, exceeding the $10,000 discretionary spending cap, but funds are available in the budget.
· After discussion about maintenance and value, a motion was made, seconded, and the purchase was approved.
Executive Session to discuss Town Appointments at 7:45 pm. 
MOTION. 
Crystal McCannon 	AYE
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE
Mike Crandall		AYE
All in favor. PASSED. 
Executive Session closed at 8:15 pm. 
· Jason Dunnfield was appointed to the Planning Board from a pool of five candidates.
· Multiple town officials were appointed, including Willis Haar as Planning Board Chair and Patty Smith as Budget Officer and Bookkeeper.
· Town board meetings are scheduled for the second Wednesday of every month, with bill reviews at 6:00 PM.
· The board approved various motions, including bill payments and setting the mileage reimbursement rate at $0.725 for 2026.
· A court audit was scheduled for February.
Motion to approve payment, Highway Fund (DA) $28,026.36, General Fund (A) $148,656.12, Trust & Agency (TA) $5,406.20. PASSED. 

Crystal McCannon 	AYE
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE
Mike Crandall		AYE

Motion by Garrett Dupree
To adjourn.
Second by Bill Deming
All in favor. Motion carried.



____________________________________
Callie Perry, Lindley Town Clerk













	Title
	Name

	Attorney 
	Richard Buck @ $250/hr

	Official Newspapers
	Corning Leader - use Addison Post as needed

	Designate Bank
	Community Bank: TC Tax & JP / CCTC: Bookkpr

	Custodian 
	Larry Swan

	Bills
	Pay by due date and/or by 2nd Wednesday OEM

	Town Board Meeting Night
	2nd Wed of Month 7p - bills at 6p

	Deputy Highway Supertindendent 
	Dave Scouten

	Deputy Town Supervisor
	Mike Crandall - 2027

	Registrar 
	Callie Perry

	Deputy Town Clerk,Tax Collector, & Registrar 
	Lynda Reep

	Sole Appointed Assessor (full term)
	Kim Clark

	Pay Officers Monthly
	Board Members 

	Planning Board Chair ($132/qtr)
	Wilis Haar

	Ethics Board
	TBD

	Budget Officer
	Patty Smith

	Bookkeeper ($702.85/mo; $8434.16/yr)
	Patty Smith

	Give Supervisor 30 day extension to file Annual Report
	 

	To pay mileage at current year IRS rate
	Current Rate 0.725 - 2026

	Audit Justice, Tclerk, Bookkeeper books as scheduled
	February

	Historian 
	Dee Hill

	Dog Control Officer ($600/mo) 
	Joel Pearson - Southern Tier Animal Control

	Code Enforcement Officer 
	James Bixby, JR. 

	Health Officer ($400/year)
	Vacant

	 Court Clerk
	Kim Clark

	Deputy Court Clerk
	Miranda Miller

	Bailiff
	Dana Gridley 

	Zoning Chair (paid)
	Richard Biggio

	Grave Digger/Evacuator
	Sam Nichols

	Planning Board Member ($80/Qtr)
	Larry Swan, Deb King, Ed Foote &

	36. Zoning Board of Appeals (3) 
	Jennifer Cisco & Steve Ritter

	own Board Member 
	Garrett Dupree 

	Town Board Member
	Bill Deming 

	Town Board Member
	Crystal McCannon

	Town Supervisor
	Roger Reep 

	 
	 

	 BAR 
	 

	 Carlos Plumley II
	2028

	 Kathy Biggio
	2025

	Amber Brarens
	2026

	Gerri Gross
	2027
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