

TOWN BOARD MEETING
LINDLEY TOWN HALL, 637 COUNTY ROUTE 115, LINDLEY, NY 14858
OCTOBER 8, 2025
OFFICIAL MINUTES HELD AT THE TOWN CLERK’S OFFICE 

Town Board Member’s Present
Roger Reep, Town Supervisor
Mike Crandall, Deputy Town Supervisor
Crystal McCannon, Council Member

Absent
Garrett Dupree, Council Member
Bill Deming, Council Member

Also in Attendance
Callie Perry, Town Clerk
James Bixby Jr., Code Enforcement Officer
Kim Clark, Assessor
Dee Hill, Historian
Larry Swan, Planning Board Member
Richard Biggio, Zoning Board Chairman
Brad Drake, Fire Department

Public Attendance
	Kyle Eldridge
	Linda Swan

	Kathi Plumley
	Jennifer Baker

	Art Gotshall
	Mike Perry

	Kim Gotshall
	Mark Reep

	David Fuller
	

	Randy Hill
	

	Gerry Gross
	



Summary
Wreaths Across America - Check with the high school to find someone who can play taps for the Wreaths Across America event.
Compare Contractor Bids - Analyze and compare all contractor estimates for the parking lot project to ensure apples-to-apples comparison.
Consult Town Attorney - will meet with the town attorney to discuss legal strategies regarding trailer park issues and town responsibilities.
Trailer Park Issues - will continue to communicate with the Department of Health and update the board on water and sewer issues at local trailer parks.
Overview
· Community Days event was a success, raising $3,100 for the fire department.
· Wreaths Across America fundraising ongoing; need for 171 more wreaths at $17 each.
· Major discussion on ADA-compliant sidewalk and parking lot upgrades; bids ranged from $110,000 to $211,500.
· Extensive debate on trailer park water/sewer issues and the Town's legal responsibilities.
· Board agreed to update Zoning Laws and improve access to town codes.
· Multiple motions and fund transfers approved; ongoing budget and salary workshop scheduled.
Community Days Recap & Wreaths Across America Fundraising
· Insurance reimbursed $3,750 for tree claim, waiving $250 deductible.
· Lindley Community Days raised $3,100 for fire department; basket raffle made $100.
· Acknowledged significant volunteer and donor contributions.
· Wreaths Across America project needs 186 wreaths ($17 each); 171 still needed; donations requested by November 1st.
· Request made to allocate $500 for wreaths from previous community funds.

2026 Budget 
Motion by Mike Crandall
to enter into an Executive Session to discuss the 2026 Budget’s salaries
Second by Crystal McCannon
All in favor. Motion carried.

Board entered into an Executive Session at 7:12 pm.
Executive Session ended at 7:34 pm. 
· Budget discussion ongoing; need further review of salaries.
· Budget workshop scheduled for 10/22/25 at 6:30 PM at Town Hall.
· Board seeks full input before finalizing budget decisions.
Infrastructure Upgrades: ADA Sidewalks & Parking Lot Bids
· Three parking lot quotes were received: $142,308, $211,500, $110,000.
· JCAP grant application planned for $30,000 to improve ADA-accessible sidewalks and install automatic door opener.
Resolution 
to apply for JCAP grant up to $30k for sidewalks and handicap accessible front door

Michael Crandall		AYE
Crystal McCannon 	AYE
Roger Reep		AYE
Garrett Dupree		ABSENT 
Bill Deming		ABSENT

Legal Responsibilities
· Property at 10060 Tannery Creek Road under VA loan foreclosure; condemnation and demo permit pending Town Board vote.

Motion to approve condemnation of 10060 Tannery Creek Road, Lindley.
Michael Crandall		AYE
Crystal McCannon 	AYE
Roger Reep		AYE
Garrett Dupree		ABSENT 
Bill Deming		ABSENT

Trailer Park Water/Sewer Crisis 
· Mobile home park water main installed and pressurized; final connections, insulation, and sampling planned this week.
· Department of Health holds jurisdiction over parks with more than five mobile homes; town seeks more governance via zoning law updates.
· Bending River trailer park faced water and sewer issues; pump replaced, Department of Health involved.
· Town attorney assigned to handle trailer park legal issues; residents encouraged to file complaints collectively for action.
· Concerns over liability if town supplies non-potable water; fire department and Red Cross considered, but no safe solution found.
· Landlords face potential civil penalties, fines (up to $2.3 million), and permit revocation for code violations; tenants have legal recourse.
· State law requires landlords to provide water, electric, and livable conditions; enforcement defaults to state if local law absent.
· Ongoing issues with non-working outhouses and electric in trailer parks; Department of Health and Attorney General involved.
· Planning board urged to update zoning laws to specifically address mobile home parks and regulate campers.


Budget, Fund Transfers, and Zoning Law Updates
· Proposed to allocate half of 2026 and half of 2027 budget for upcoming expense; exact amount undetermined (~$50,000 suggested).
· Plan to set aside 20% annually for future five-year cycles.
· Discussed implementing a computer system for public access to Zoning and Planning documents during meetings.
· Attorney to contact regarding FOIL requests; response overdue.
· Zoning, Planning, and Comprehensive Plan books available on town website.
Motion by Mike Crandall
to approve the fund transfer request made by the Highway Superintendent From DA5110.42 (Fuel) in the amount of $25,000.00 to DA5110.4 (Repairs) for blacktop purchase
Second by Crystal McCannon
All in favor. Motion carried.

Motion by Mike Crandall
to approve payment for the Highway Fund (DA) in the amount of $129,414.23.
Second by Crystal McCannon
All in favor. Motion carried.

Motion by Mike Crandall
to approve payment for the General Fund (A) in the amount of $34,909.70.
Second by Bill Deming
All in favor. Motion carried.

Motion by Mike Crandall
To adjourn. 
Second by Crystal McCannon
All in favor. Motion carried.

_________________________________________________
Callie Perry, Lindley Town Clerk
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