TOWN BOARD MEETING
LINDLEY TOWN HALL, 637 COUNTY ROUTE 115, LINDLEY, NY 14858
NOVEMBER 5, 2024, 2025
OFFICIAL MINUTES HELD AT THE TOWN CLERK’S OFFICE 

Town Board Member’s Present
Roger Reep, Town Supervisor
Mike Crandall, Deputy Town Supervisor
Garrett Dupree, Council Member
Bill Deming, Council Member

Absent
Crystal McCannon, Council Member

Also in Attendance
Callie Perry, Town Clerk
Kim Clark, Assessor
Miranda Miller, Court Clerk
Kevin Putman, Highway Superintendent
Richard Biggio, Zoning Board Chairman
Brad Drake, Fire Department

Public Attendance
	Randy Hill
	Linda Swan

	Dee Hill
	Jennifer Baker

	Mary Deming
	Andy Olmetti

	Emma Wilson
	



Overview
· Public hearing focused on the 2025 Town Budget and related financial issues.
· Key discussion on salaries for town clerk, deputy, and other positions.
· Debate over minimum wage compliance and comparison with neighboring towns.
· Concerns about tax rates, budget cuts, and contingency planning.
· Discussion of equipment maintenance, capital planning, and grant eligibility.
· Consensus to keep the budget flat with a 0% tax increase and allocate surplus to contingency.
Debate on Town Clerk and Deputy Salaries
· Concerns raised about town clerk and deputy salaries compared to similar towns.
· Historical comparison made to previous clerk (Sally) who earned $5,000 for part-time work 20 years ago; questioned relevance due to time gap.
· Discussion noted reduction in revenue-generating activities (e.g., fishing/hunting licenses) over past 10+ years, but the position is not revenue-generating 
· Salary increases attributed to keeping pay above minimum wage; previous clerk Megan reportedly earned below minimum wage before adjustments.
· Debate over job duties, hours worked, and justification for current pay; reference to other towns' pay rates and roles (e.g., tax collector, notary).
Budget Presentation, Tax Cap, and Revenue Streams
· Code officer position considered essential; new computerized permit tracking system planned
· Legal obligation to publish notices in the Leader; discussion to also use Addison Post for broader communication, additional costs to do so
· Driver's diversion revenue classified under state aid but originates from court revenues
Contingency Planning, Capital Equipment, and Reserve Funds
· Contractual accounts cover material items (e.g., software, office supplies) for departments.
· Williamson Law software is standard, expensive, and required by state; switching software lost preferred pricing.
· Bookkeeper's $7,000 contractual budget mainly funds software; minimal other supplies.
· Reserve funds previously used to stabilize budget; state limits on reserve accumulation exist.
· Budget cuts and underfunding raise concerns about potential large tax increases (e.g., 25%) in future years.
Legal Services, Grant Eligibility, and Financial Reporting
· Attorney position vacant; previous attorney promoted to new position.
· $3,000 budgeted for legal services; covers ~10 hours at standard rates.
· Missing financial records for Q4 2022; partial data recovery from bank statements.
· Contingency fund established post-COVID for financial protection.
· Prior Bookkeeper managed financial data on personal laptop; uncertainty about data turned in.
Long-Term Planning, Maintenance, and Shared Services
· Budget remains unchanged; 0% with no increase.
· Contingency fund proposed for reserves and emergencies.
· Emphasis on tracking vehicle maintenance and costs via logs and spreadsheets.
· Discussion of high equipment replacement costs (e.g., $325,000 for a 10-wheeler).
· Consideration of shared services and grant opportunities for equipment and repairs.
Motion to adopt the 2026 Budget .
Michael Crandall		AYE
Crystal McCannon 	ABSENT
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE

Motion by Mike Crandall
To adjourn at 8:10 pm.  
Second by Garrett Dupree
All in favor. Motion carried.

_________________________________________________
Callie Perry, Lindley Town Clerk
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