TOWN BOARD MEETING
LINDLEY TOWN HALL, 637 COUNTY ROUTE 115, LINDLEY, NY 14858
DECEMBER 10, 2025
OFFICIAL MINUTES HELD AT THE TOWN CLERK’S OFFICE 

Town Board Member’s Present
Roger Reep, Town Supervisor
Mike Crandall, Deputy Town Supervisor
Garrett Dupree, Council Member
Bill Deming, Council Member
Crystal McCannon, Council Member

Also in Attendance
Callie Perry, Town Clerk
Kim Clark, Assessor
Miranda Miller, Court Clerk
Kevin Putman, Highway Superintendent
Larry Swan, Planning Board member
Bryson Bruce, Highway Department
Richard Biggio, ZBA Chair
Brad Drake, LP Fire Department

Public Attendance
	Gordon Ward
	Linda Swan

	Branda Ward
	Kevin McCannon

	Bob Nichols
	Kim Gotshall

	Dave Fuller
	Art Gotshall



Reports Submitted
Assessor, Code Enforcement, Dog Control, Highway, Supervisor, Town Clerk & Court. 
Minutes – Motion to approve November 12, 2025
Michael Crandall		AYE
Crystal McCannon 	AYE
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE

Motion to appoint Richard Buck as Town Attorney. $225 per hour. 

Michael Crandall		AYE
Crystal McCannon 	AYE
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE

Overview: County
· Major budget review: total County budget $276,676,631; wage increases $2.93M; ARPA funds $18M used for various projects.
· Reserves & one‑time spending: ~$100M in reserves previously; $3M spent on dump trucks (pre‑buy) and $8M reimbursement from wind farm for road damage.
· Emergency services strain: ambulance coverage gaps, staffing shortages, some towns shutting or reducing services; county adding ambulances, training facility and contracts to cover gaps.
Overview: Town
· Infrastructure & procurement: multiple bid packages (parking lot, post office, sidewalks); board agreed to review bids apples‑to‑apples before awarding.
· IT / admin improvements: cybersecurity grant submitted; discussion of getting a dedicated laptop/desktop, display and whiteboard for in‑house training and virtual court hearings.
County budget, ARPA & finances
· County audit will record non‑budgeted expenditures; no fines expected.
· County reserves were near $100,000,000; $3,000,000 spent on 10 dump trucks ($300,000 each) purchased ahead of a state dealer rule.
· ARPA funds of $18,000,000 were spent on time‑sensitive, non‑budgeted projects (generators, fairgrounds, economic development).
· Total budget is $276,676,031; property tax levy rose 1.96%, raising $54,805,000 from real property taxes.
· Major cost/revenue changes: social services countywide increase $3.39M (9.4%) with one line 29.39% (~$1.4M); sheriff +12% ($650,000); jail +$320,000; corrections cost ~$90/day per inmate; college +13% ($400,000); special education +$770,000 (38%); staffing forecast ‑11 employees; sales tax revenue uncertain and expected to decline due to lower fuel and energy prices; received $8,000,000 from windfarm for road damage but incurred road repair costs above budget.
Emergency services & ambulances
· County operates Woodhull only 12 hours/day; remaining hours rely on local volunteer crews that are quitting.
· Region faced multiple service losses: Addison threatens shutdown effective January 1; Troopsburg closed and sold its ambulance; Jasper remains shut after failing to regain a license.
· Tuscarora operates with only two EMTs (both live in Addison), creating risk of being unable to run the ambulance without ALS or other responders.
· Sheriff has some deputy EMTs but is not prepared to provide 24/7 coverage; Woodhull has only one ambulance to cover multiple townships.
· Hammondsport donated 2 ambulances, facility, and funds to the county; county now runs Hammondsport 24/7, established a training facility and coverage agreements with Woodhull, and plans to rebuild Woodhull with ambulance bays and separate crew quarters using surplus funds (timeline not immediate).
Highway hires, CDL & equipment
· New highway department hire has a CDL with an automatic-only restriction.
· Fleet dump trucks are all manual (standard); pickups are automatic.
· Kevin is training the hire to remove the restriction; driving test is expected immediately after training.
· Hire holds Class B with automatic restriction and only needs to demonstrate manual shifting to lift restriction.
· Board members were not informed of the restriction at hiring; disclosure concern was raised.
Bids & public works contracts
· Bill inspected the post office; will advertise post office bids in the paper.
· Scope of work remains the same for bidding.
· Bids to be held pending verification of numbers and math.
· Committee will hold a sit-down review to compare bids apples-to-apples, confirm schedule of values, and apply deduction for item #6.
· Three bids received; one bid had missing paperwork though estimate was present; highest bid (Christy) $199,550, $130,000 (Larrison), $110,000 Baccile); funds allocated must be spent by 2026; timelines unspecified and weather-dependent. 
Motion to table vote. 
Michael Crandall		AYE
Crystal McCannon 	AYE
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE

Motion to publish post office bid in The Leader and Addison Post.
Michael Crandall		AYE
Crystal McCannon 	AYE
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE

IT, cybersecurity & meeting tech
· Proposed purchase of a dedicated laptop stored in the room to support in‑house trainings and virtual hearings.
· Decision deferred to IT; recommended to wait for new IT hire to select and configure the device.
· Requested features: touchscreen option, approximately 12 GB memory, and 2 or 4 year warranty; example price cited $700.
· Budget consideration: discussed setting a $1,000 limit but to let IT recommend best value.
· Mobility and policy: device must be movable (cart) to clear courtroom space and no town business to be stored on the laptop.
Town Justice
· “Failure to Elect” due to a tie between write-ins. 

· 7th Judicial District appointed Patricia Horton to another one-year term. 

Motion to appoint Assessor to a full term as of September 2025. 
Michael Crandall		AYE
Crystal McCannon 	AYE
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE

Motion to enter an Executive Session regarding employee contracts.

Michael Crandall		AYE
Crystal McCannon 	AYE
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE

Executive session ended. 

Year-End Close

Special meeting to be held on 12/31/2025 at 10a.

Michael Crandall		AYE
Crystal McCannon 	AYE
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE

Motion to approve payment, General Fund (A) and Highway Fund (DA) PASSED. 

Michael Crandall		AYE
Crystal McCannon 	AYE
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE


Motion by Mike Crandall
To adjourn at 8 pm.  
Second by Garrett Dupree
All in favor. Motion carried.



____________________________________
Callie Perry, Lindley Town Clerk
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