TOWN BOARD MEETING
LINDLEY TOWN HALL, 637 COUNTY ROUTE 115, LINDLEY, NY 14858
DECEMBER 31, 2025
OFFICIAL MINUTES HELD AT THE TOWN CLERK’S OFFICE 

Town Board Member’s Present
Roger Reep, Town Supervisor
Garrett Dupree, Council Member
Bill Deming, Council Member
Crystal McCannon, Council Member

Absent: Mike Crandall

Also in Attendance
Callie Perry, Town Clerk
Patty Smith, Bookkeeper
Kevin Putman, Highway Superintendent

Reports Submitted
Supervisor, Tax Collector and Town Clerk
Overview

· Primary focus: detailed review of the town budget, contingency funds and options to pay down the truck loan early.

· Actionable numbers: contingency target $30,000, truck principal discussed $47,000 (with extra set-asides up to $50,000), estimated interest exposure ~$29,000.

· Appointments & planning: several planning-board candidate appointments to review at next meeting; 

· Operational items: Post office building repairs (bathroom, door, floor) and small community projects (park/pavilion) discussed.

Building repairs & quotes

· Right-of-way questioned; unclear whether upper-level inspector attended.

· Previous door replacement cost $12,000–$14,000 and was considered expensive but needed.

· Post Office bathroom scope debated: tenants wanted only faucets; full bathroom estimate $10,000; contractors reportedly refuse under $10,000; speculative bids of $5,000–$6,000 and one $3,500 estimate mentioned.

· Post office offered $250 more in rent; rent increase deemed minimal.

· Floor damage included holes hidden by rugs; insurance should have covered repairs; participants expressed frustration over delays.

Planning board & appointments

· Decision on planning board appointments set for next meeting.

· Applicants: Jennifer Baker, Gordon Ward, Dave Fuller, Jason Duffield.

· All applicants should attend.

· Proposed meeting cycle: one meeting for the planning board, one for the town board, and one joint meeting to synchronize actions.

· Solar laws were circulated late and required earlier review.

Financial review & truck payoff

· Report totals contained errors; clerk budget showed $598 vs actual $3,600, and youth program line should be $1,900 not $1,200.

· Contingency was increased from $20,000 to $30,000 and partly used for AFR reports/audit; prior-year general fund overage ~$28,000.

· Truck payoff status: $47,000 payment recorded; final payoff expected in March (this year); one scheduled payment splits $5,722 interest and $41,322 principal.
· Action proposed: transfer remaining fund balances (no fixed amount in motion) back to general/equipment funds to accelerate truck payoff; hold extra disbursement until March 28.

· Policy recommendation: allocate the annual $50,000 truck payment to the equipment fund after payoff to build a dedicated reserve.

Equipment fund & contingency

· Highway savings contingency fund exists as a restricted equipment account; board resists creating an additional separate bank account.

· Debate over equipment contingency versus designation for a specific item; contingency funds may be repurposed if urgent replacements occur.

· Proposal to save $50,000/year for equipment purchase and to seek grants when possible.

· Heavy-equipment rental is costly and scarce in peak season—example: wheeled excavator rental $11,000 for two months; borrowing from neighboring towns is unreliable.

· Discussion of investing in town amenities (pavilion/park), potential use of church property, and concern about long‑term maintenance responsibility; caution against buying high‑mileage used vehicles needing $35,000–$40,000 in repairs.

Motion to pay off truck. 

Crystal McCannon 	AYE
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE





Motion to approve payment, Highway Fund (DA) PASSED. 

Crystal McCannon 	AYE
Roger Reep		AYE
Garrett Dupree		AYE	 
Bill Deming		AYE

Motion by Garrett Dupree
To adjourn at 11 am.
Second by Bill Deming
All in favor. Motion carried.



____________________________________
Callie Perry, Lindley Town Clerk
2

